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An Annual Board Assessment empowers boards,
committees, and advisory councils to evaluate
how effectively they are governing.  

Regular assessments build transparency,
accountability, and a culture of continuous
improvement, helping boards focus on what
truly drives mission and organizational success.

Assessment Focus Areas

Corporate 
Keynotes

Partnership 
Alignment

Who & What Should Be Assessed

Full Board: Evaluate overall
performance, identify trends, and
determine how well the board
delivers value to management.

Board Committees: Review
structure, responsibilities, and
performance against charters.

Board Structure & Composition
Meeting Performance & Materials
Director Conduct & Engagement
Governance Processes &
Communication
Committee Alignment &
Effectiveness

Driving greater board member 
engagement & aligning outcomes

Why TrustWorks?
We utilize an objective, confidential,
and professional approach to your
board evaluation process and
provide the expertise and neutrality
needed to surface honest feedback
and drive meaningful change.

Independent, expert analysis

Tiered survey-based methodology
for scalable engagement

Actionable insights tailored to your
governance model


